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Sticky Note
policy context
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Sticky Note
cohesive strategy

vwbanana
Sticky Note
with collaboration and collective learning

vwbanana
Sticky Note
demographic change

vwbanana
Sticky Note
-increased population
-land conversion
-changes in perceptions/values
-service sector jobs increase

vwbanana
Sticky Note
-static aspect
-economic value
-fire attitudes

vwbanana
Sticky Note
(Disco Ball)
forums for dialogue & shared learning

vwbanana
Sticky Note
-using technology
-all interested stakeholders
-inclusive, dynamic
-transparent
-good faith
-willingness to face challenges
-time investment, allowed time
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Sticky Note
without collaboration

vwbanana
Sticky Note
-incomplete understandings
-competing visions, interests
-conflict, gridlock
-distrust and disinvestment 
-less $ for management
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internal

vwbanana
Sticky Note
-expanded zone of agreement
-trust
-shared understanding (forest, stakeholder values)
-scalable collaboration
-public <--> agency exchange
-institutional memory

vwbanana
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-forest management/restoration not reflecting public values
-uncoordinated and inefficient management
-less likely to achieve any desired outcome well
-all sorts of conditions decline
-fewer acres treated 
-hidden agendas
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Sticky Note
external

vwbanana
Sticky Note
-public outreach
-collective learning
-increased understanding through field trips
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-increased litigation and appeals
-increased forest loss to uncharacteristic disturbances
-reduced wildlife habitat
-decreased water quality
-decreased recreation opportunities
-habitat fragmentation
-decreased forest products/restoration by-products
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"the devil is in the details"
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-more acres treated and improved resiliency 
-forest meets a broader suite of ecosystem services
-resilient communities 
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the "grim place"
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agreement
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-improved wildlife habitat
-HRV
-resilient landscape
-"let burn" policy 
-articulate, healthy communication
-integrated, all-lands management
-living wage forest-based employment
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social, ecological, economic benefits

vwbanana
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end point
-desired outcome
-completion of goals
the "happy" place
2037

vwbanana
Sticky Note
-landscape suffers
-communities suffer
-wildlife suffers


